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Compliments

Years ago I was talking to an older woman who was reminiscing about her wedding day.
It had been decades since that big event had occurred and, in fact, she had been a widow for
quite a number of years by the time I met her.  But she still remembered many of the details of
that day as if it had happened yesterday – and one detail in particular.  She had the distinct
memory that right before her father walked her down the aisle, he said to her, “You look
beautiful today.” And the reason she remembered that so well is because “That was the first
time,” she told me, “and it was the last time that my father ever called me beautiful.”

That one word, that one compliment obviously stuck with her throughout her life.  And
although it might be a disheartening story in a way, it does highlight the fact that compliments
make a big impact.  Compliments have a profound effect on a person’s heart.  I’m sure most
young women want to hear that they look beautiful on their wedding day – and on most other
days as well!  I’m sure most young men want to hear their parents say, “I’m proud of you.”  I’m
sure most employees like to get a pat on the back from their supervisors every once in a while
and graduates like to be congratulated for their accomplishments and regular everyday people
like to be acknowledged on occasion for what they do.  Compliments are nice to hear, aren’t
they?  It can give you a boost of confidence and a sense of validation about who you are and
what you’ve done.

Of course, it matters whom that compliment is coming from.  If it coming from someone
you don’t know very well, it’s doesn’t mean that much.  But if it is coming from someone you
are close to, someone you respect, someone you love, their words make a difference.  And so
what kind of compliment would you want to hear from the one you are closest to, the one you
respect more than anyone else, the one you love because he first loved you? On the day you die
what are the first words out of his mouth that you would like the Lord to say directly to you
about who you are and what you have done?  How about the compliment right out of Jesus’
parable today: “Well done, good and faithful servant!  Come and share in your Master’s
happiness!” Wouldn’t that be nice to hear?  Wouldn’t that be refreshing – maybe even relieving
– to hear your Lord say? So what would it take for Jesus to say that to you? What would your
life have to look like to hear that ultimate compliment? Let’s look at the parable.

The Master goes on a trip and gives three of his servants different amounts of money to
put to use while he is gone. The servant who had been given five “talents” of money was able to
earn another five.  The actual amount of money that a “talent” would be in our day and age is
debatable and really inconsequential.  The point is that this first servant was given a specific
amount in keeping with his abilities.  And when he presented his earnings to his employer, his
master gave him the ultimate compliment: “Well done, good and faithful servant! You have
been faithful with a few things; I will put you in charge of many things. Come and share
your master's happiness!” The second servant who had been entrusted with two talents of
money was able to produce two more.  And he too received the exact same compliment: “Well
done, good and faithful servant! You have been faithful with a few things; I will put you in
charge of many things. Come and share your master's happiness!” It didn’t really matter
what these men were able to do or how much profit they were able to generate.  It mattered that
they remained faithful to their master and used what they had been given out of love for him.
And so at his return he was more than pleased with them and said what any servant would want
to hear: “Well done, good and faithful servants!  Well done!”



Not So Well Done

Of course, the last servant didn’t hear words anything close to that.  But he hadn’t been
faithful to his master either. He had been lazy – the master even calls him “wicked” – because
instead of being motivated by love for his Master and using what he had been entrusted with, this
last servant was motivated by fear and did nothing at all. He did not trust his master enough to
know that he would be happy with him no matter what he produced and he did not respect his
master enough to even attempt to use what he had been given for his master’s benefit.  “You
wicked and lazy servant!” the master said to him.  And the master took the money he had given
to that servant and gave it to the one who already had the most. He then threw that servant
outside into the darkness where there was weeping and gnashing of teeth.  This third servant
didn’t receive any compliment whatsoever; the only thing he received from his Master was
punishment.

So which one are you most like? It’s natural for us to look at this parable and start to
compare ourselves to the characters in it.  Am I like one of the first two servants who produced
more than what they received and heard those complimentary words, “Well done!” or am I more
like the last servant who was chastised for his laziness and his wickedness and was thrown out of
his master’s presence?  I gotta tell you: my performance review on Judgment Day might not look
so good!

As I think back on my life so far and evaluate the gifts I have been given and all the
blessings I have enjoyed by the grace of God and all of the privileges and the responsibilities I
have been appointed to carry out, I have performed miserably! I have wasted countless gifts
from the Lord, I have misused any number of blessings from his hand, I have neglected the
privileges he has given me to serve him and I have dropped the ball on an inordinate amount of
responsibilities throughout my life!  When my Lord comes back and I stand before him, how…
why would I ever think he would say to me, “Well done, good and faithful servant!”  I haven’t
been very good at all!  I haven’t been very faithful to him for the vast majority of my life!  Well
done?  Well done?!?  I haven’t done well by any stretch of the imagination.

I am not going to presume to be able to accurately assess your performance.  I haven’t
known most of you your entire lives and, even if I did, I haven’t been around for everything
you’ve done.  But I do know what kind person you are.  You’re just like me: a sin-filled human
being who is incapable of doing what needs to be done.  Because it’s not just our performance;
it’s who we are.  It’s who we will always be. And it’s not all that pretty.

“He Has Done Everything Well”

So… when the Lord, the one true God, the almighty Creator of this universe comes back
and you stand before him as a servant in front of the Master, what is he going to say to you?
He’s going to say, “Well done, good and faithful servant! You have been faithful with a few
things; I will put you in charge of many things. Come and share your master's happiness!”
Does that surprise you?  You might even be thinking: “Did I just hear that right?  How can that
be?  How is it possible that the Lord is going to say those words to me when I know I don’t
deserve any compliment whatsoever!”  Oh, you heard it right.  There is no doubt that the Lord
will say to you, “Well done, good and faithful servant.”  And when you hear those words and
you respond to him by saying, “But Lord, you’ve seen how I’ve lived my life.  You’re fully
aware of how I’ve acted.  I haven’t even been close to the servant I was supposed to be!”  Your



Lord will say, “I know.  I know you’ve wasted my gifts and misused my blessings.  I know
you’ve neglected the privileges of serving me and have dropped the ball on the responsibilities I
wanted you to carry out.  But you believe in me as your Savior.  And through faith in me, you are
the best servant of all. Well done.”  “But I didn’t actually do anything!” you contend.  “Lord,
you gave me faith as a gift through your Word!  You did everything for me!”  “I realize that,”
God says.  “I have done everything for you.  I lowered myself to your level and wrapped my
divine power up in human skin and bones and muscle and hair.  And then I kept every one of my
Father’s laws for you, I followed every one of my Father’s directions for you, I accomplished
every one of my Father’s goals for you.  I lived up to the standard.  I reached the mark.  I
finished my life on this earth as the perfect human being that you could never be.  But then (and
here’s the best part) I decided that you would get all the recognition for what I did!  Through
faith in me as your Savior, your performance review is now flawless! Your record is clean! So
well done, good and faithful servant!  Come and share in your Master’s happiness!”

If that sounds too good to be true, it gets even better than that! Not only does Jesus count
his accomplishments as your own, he also forgives you for everything you’ve done against him!
And of course in order to forgive you, he personally paid the ultimate price: he took the
punishment that the last servant in the parable received. Jesus was thrown outside into the
darkness where there was weeping and gnashing of teeth. That’s a picture of hell.  A picture of
that place of torture and misery that Jesus actually experienced while he was in the middle of
physically dying on the cross.  It wasn’t just a simple solution of brushing aside our sins; it was
an intense, exhaustive, all-encompassing sacrifice of himself in your place. Jesus took the
penalty so that you could stand tall on Judgment Day without a single fault to your name. It’s
like you have done nothing wrong because Jesus took the blame.  So well done, good and
faithful servant!

The Joy of the Master

And if that wasn’t enough, now through faith in Jesus everything you try to do as a
Christian is good in the eyes of the Lord! There is certainly plenty of sin involved in what you
do and how you do it.  But as a Christian, as God’s child, as a forgiven servant of the Lord, your
attempts at serving him – no matter how feeble or pitiful they may be – are pleasing to your God.
And he says every time, “Well done, good and faithful servant!”  Even if you have some selfish
motivations mixed in with the good, even if you don’t do something exactly like you should
have, even if the end result is a far cry from what you planned, your Master says to you without
fail, “Well done, good and faithful servant. You have been faithful with a few things; I will put
you in charge of many things. Come and share your master's happiness!”

The joy of your Master is nothing other than heaven itself.  You get to enter Paradise
because the Lord considers you a good and faithful servant.  And when you step into heaven on
that day and you look around and see all of those Christians you admired in this life and all of
those Christians in the pages of Scripture that you revered for so long and you think to yourself,
“I don’t belong here!  I’m not like them!  I don’t measure up!” then welcome to the club!  No
one belongs in heaven!  No one has performed well enough to earn their spot in God’s perfect
home.  But there they are anyway.  And you will one day be there too.  Not because everything
you do here is so wonderful, but because everything your Savior has done for you is so
wonderful.  He has secured your spot in heaven – he has guaranteed your place in the joy of your
Master.



So what do we do before that day? We act like the servants we have been called to be as
best as we can.  And we know that even though we are going to mess up along the way, even
though we won’t always be able to measure up to the qualities God would like to see in us, even
though we aren’t consistently good and faithful servants, what we do is accepted by our Lord
anyway because we have been bought by his blood and are his own through faith.

My fellow servants of the Master, put the gifts he has given you to work.  Make full use
of the blessings he has showered on you. Take hold of the privileges he has placed in your life.
And carry out every responsibility that he has entrusted you with in this world.   And you can be
confident that no matter what your performance review might be, when our Master returns, he
will look you square in the face and you – his forgiven child – will hear from his mouth the
ultimate compliment, “Well done, good and faithful servant!  Well done!”

Amen.

“To him who is able to keep you from falling and to present you before his glorious
presence without fault and with great joy – to the only God our Savior be glory, majesty,
power, and authority, through Jesus Christ our Lord, before all ages, both now and
forevermore.  Amen!” – Jude 24-25


